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3X5 CARD NOTES FOR ISB BRIEFING
(Organized by Slide Title)

Agenda
- Program structured into 4 areas

- Logical grouping, not strictly conforming
to current org. responsibilities

Summary
- More detail than normally desirable

- Need to provide you appreciation of scope
of undertaking and implications

- Will not try to discuss each item on
each slide

Highlights of Mar 86 Briefing

- Improved service top priority

- An integrated network = distributed services =
corporate mgt responsiblity

OIT Strategic Thrusts

- Relatively stable, enduring structure

- Provides continuity of OIT mgt oversight

- Will not address Career Mgt or Training;
strategic planning overtaken by Comp T.F.

Leadership Thrusts

- Stds to make possible integration, expandibility
and maintainability

- Limitation of diversity to meet service stds and
provide maintainability

Management Thrusts

- First step: QIT=0DP+DND/QOC

- Recent step: NPCPO to NBCPD/NSEG

- Resource Mgt key since budget and technology
limits preclude avoiding demand saturation

- Unacceptable perf. degradation with demand sat.

Technology Thrusts - 1
- Key aspect: Network engineering; distributed
over several thrusts and shared with 0OC
- Critical resource constrained areas:
+ Network engineering
+ Domestic network acquisition
+ Integrated Corp. DB Prgm.
+ Exit transitions

Technology Thrusts - I1I
- Recognized we serve best as backbone-based
developer
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- What we have been moving towards

- Provides to customers: min. cost; min. cost & sched
risk; early initial delivery; and supports smaller,
more frequent deliveries

- Acquiring an office SI to support that approach
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